
PTO Meeting Minutes 9/12/2022, 5:30-7:00pm, CPS Library

Participants: Officers (Angela, Graham, Robin), Staff (Len), 12 other parents, Sign In
Sheet attached

1. Introductions and Overview of Agenda
a. Everyone introduced themselves and Angela went over the agenda

2. Principal Report:
a. Len predicts a great 2022-23 at Smith. There is a new preschool class. 245

students.  Fourth grade is the only 3 class grade. All others are 2 classes.
b. There is a new literacy program courtesy of the American Reading Company.

There will be occasional texts and e-mails about it.  There will be 2 hr block of
literacy training per day-up an extra hour from last year. Lots of new classroom
libraries, and lots of other new books.  Materials are culturally relevant and
sensitive, and the hope it will get kids jazzed about reading—this is a focus for
the district. Teachers will check in every 2 weeks or so and write updates for
individual students. Teachers have been training on it since last may and are
excited about it. Flynn is also participating.

c. Operations should be pretty normal this year in terms of COVID. Far less
restrictive.  The school nurse will work with any children who are sick.

d. A lot of things are starting up now that the pandemic is less of a concern
i. Friday morning meetings in the gym will be starting again. Parents are

welcome to join—there will be further information forthcoming, but the
meetings start at 8:10/8:15.  They will start the first Friday in October.
15-20 minute meetings, families welcome.

ii. Field trips are starting again. 4th and 5th grade will have a chorus and
concerts. 4th grade will go to community sailing center via bike.

iii. Len is discussing a school play with Don from Very Merry Theater and will
have an update next wk. PTO has 5k budgeted for a play.

e. September 22nd Open House 6-7:00 (Likely will not be any PTO involvement,
but hopefully there will be some way for people to sign up or something)

f. -A school calendar is coming out with all this information
g. Afterschool has started and is full. There is a lot of extra demand and they are

trying to hire more staff, but it’s been tough
3. PTO Explanation:

a. Angela gave a brief overview of the PTO’s role in the school.  Excited to be back
in business after the pandemic.

4. PTO Secretary Election:
a. I was voted in as PTO Secretary.

5. Budget Review and Approval
a. Budget was approved.  We currently only have @2k in the bank, but have lots of

interesting fundraising opportunities to refill coffers.
6. Fundraising Brainstorm



a. Direct ask for earmarked projects.  A draft is in the works.  We are working with a
web designer to try and update the website to make that easier.  Follow-up would
be nice so people know how their money was spent.  An average amount to fully
fund the pot—-but more money can be given.

b. Mabel’s labels-PTO gets a cut from every label sold
c. Online Kid art auction
d. Raffle auction—a parent who was not present is interested in organizing this, has

organized in the past.
e. Online art auctions of kid art (parents bid against each other)
f. Kid Art projects turned into a mug/magnet etc. . . “Square one”.  PTO gets a cut.

A lot of interest in this idea.
g. cookbooks
h. Spirit Wear

i. Ms. Winn coordinated this last year but may be uninterested this year
ii. Could there be a contest for the design, with kids submitting ideas?
iii. Can the art teacher help?

7. PTO Events discussion:
a. Addie gave an explanation of the Halloween Dance.  Tickets at the door.  Raises

a lot of money. It is Addie’s last year at CP Smith and we hope she can mentor
someone to take over this awesome event in the future.  She will put out a signup
genius and will have a further update next month.

b. -Robin is going to organize the Book Fair.  Kids will have the opportunity to shop
for books.  Robin is going to figure out how to potentially do a PTO e-wallet for
kids who have a difficult time affording the book.  She will put out a signup
Genius and have an update next month.

c. Christine Harris is going to organize the in-school “kid’s only” Extravaganza. This
is just a super fun event where kids get to “shop” through donated items at school
to give to their families.  Items are priced extremely cheaply (10-25 cents).  A
volunteer is needed for the stuff

d. International Dinner is a potluck. Families bring whatever! Will discuss further at a
later date

e. Len will report back on a conversation with Very Merry Theater.  The hope is that
we can have a play in February.  It’s pretty expensive so that is a concern, but
there is a ton of interest.

f. Science Fair, fun run, spring bbq were mentioned
8. General Discussion:

a. Lot of Interest in student directories-parents want to connect with each other for
play dates, etc. . . and don’t know how to do that.  Can the PTO help?  Len is
going to look into it. It’s tricky for the school to get involved.  CPSmith used to
have “room parents” who coordinated things, but that fell by the wayside during
the pandemic.

b. There is a potential change to district policy around background checks and field
trips (currently requiring field trip chaperones to get fingerprinted, but Len thinks it
is likely that will change).


