
CP Smith PTO Monthly Meeting  
November 13th, 2019, 5:30pm 
 
Present: Officers (Shy, Amy, Kristen), Staff (Len Phalen), 1 other parent. Total: 4 
 
Handouts: CP Smith PTO Profit and Loss,CP Smith PTO Profit and Loss 
 
 

1) Introductions 
 

2) Principal’s Report: 
a) Len Phalen noted that Christine Souliere was named the SHAPE Vermont PE 

Teacher of the Year. Congratulations Christine! 
b) On 11/6, many students participated in the Outdoor Classroom Day and while it 

was a little chilly, it was a great day. 
c) Len thanked the PTO for their work in coordinating this year’s Scholastic Book 

Fair, which was a great success and community builder! 
d) Len noted that CP Smith has been determined to be a school in need of 

comprehensive supports based on student SBAC scores for three consecutive 
years (not including last school year). This means that CP Smith will be receiving 
significant funding to conduct needs assessments to determine how to best serve 
all students and increase learning. The initial chunk of funding had an early 
deadline for use and was used for purchasing new classroom libraries (600-700 
books per classroom), Smart Boards for grades k-2, Chromebooks for each 
grade level and a Dream Box (math application) license. Further use of the 
funding will include more needs assessments, additional staff (interventionist, 
academic support staff), math coaching and resources for restorative practices, 
mindfulness, new furniture, etc.  

e) The Purchasing Club, sponsored by Beth Lane, unveiled their current selections 
at last week’s community meeting. This group of 5th graders worked had to find 
out what books our school needed/wanted and made great choices! 

f) A new connection with the Heineberg center will provide opportunities for the 
Chorus to perform for seniors at the center. 

g) Parent-teacher conferences are coming up, and another clothing swap will be 
held during the conferences. 

 
3) Treasurer’s Report: see handouts 

 
4) Old Business 

a) Mini Grant criteria discussion: Shy clarified that the PTO mini grants are available 
to teachers in addition to their classroom budget. 

 
5) New Business: 



a) Mini Grant Requests: There was one mini grant request submitted by a group of 
teachers - Kim Brockway, Erica Pearson, Suzanne Weishaar, Sean Palmer and 
Marcelle Whitcomb. This group has requested $600 for the purchase of food 
ingredients to be used with the cooking cart. The request was approved 
unanimously.  

b) Event/Program Updates: 
i) The Pumpkin Raffle raised $356. 
ii) The Halloween Dance raised $1691. 
iii) Square 1 Art order forms are due 11/21. 
iv) The Book Fair raised $350 in Scholastic Dollars and $980.66 in cash; all 

for use by Beth Lane for library resources! 
v) The International Dinner planning will start soon. 
vi) Planning for the Frozen play in February is getting underway. 
vii) The Box Tops fundraiser continues with decreased profits since having 

gone digital (scanning codes and receipts). Paper box tops that are not 
expired can still be redeemed. 

c) Primary fundraiser: Amy suggested that our school create a fundraising account 
with the children’s clothing website primary.com. This will allow 10% of 
purchases made through the primary’s school URL to benefit the school, with 
check payouts four times per year. The decision to proceed passed unanimously. 
Amy will coordinate the program and get the word out to the school community. 

 
6) General Discussion: no further discussion 

 
7) Announcements: 

a) Square 1 Art orders due 11/21 
b) No school 11/25-11/29 
c) Teacher Conferences 11/25-11/26 
d) Kinds Only Shopping Extravaganza 12/9: Amy and Kristen are coordinating this 

and Beth Bahrenburg is helping and has ordered the tables. We can connect with 
Shelly Spinner to gain access to the school on setup day, 12/8. Amy will send the 
text of the request for items to Shy for posting to Front Porch Forum (all 
neighborhoods in area). Amy will create a sign up genius to recruit volunteers. 
Kristen is going to the Heineberg center at the end of their Holiday Bazaar 11/16 
to collect unsold items to use at the Extravaganza. 

e) Next PTO Meeting 12.9 at 5:30pm. 
f) Holiday Singalong 12/20 at 1pm. 


